
SUMMARY

Our client, a leader in commercial roofing and building materials, needed a 

modern solution to manage their complex project workflows from bid to 

completion. Their legacy system handled some of these functions, but it 

was fragmented and relied heavily on massive Excel sheets and multiple 

disconnected subsystems.

Source Allies partnered with the client to evolve that legacy foundation 

into a unified web application that centralizes project tracking, quoting, 

material ordering, warranties, and data analytics. The goal was to 

streamline operations, increase visibility across projects, and reduce 

inefficiencies tied to manual processes.

SOLUTION

Source Allies unified the client’s existing subsystems within the modern 

frontend we had built, establishing a centralized interface and adding 

federated GraphQL to connect siloed systems. The new application was 

built with Vue 3 and Spring Boot, connected through a GraphQL API 

powered by DGS and Apollo Federation. Hosted on AWS using ECS, RDS, 

S3, Lambda, and supporting DevOps services, providing a robust 

foundation for future growth.

The team unified previously disconnected systems covering warranties, 

quotes, orders, materials, and wind uplift calculations into a single 

platform, allowing users to manage every aspect of a project without tool 

switching. The client’s multi-tab Excel process was converted into an 

intuitive, web-based experience that simplified workflows and improved 

data consistency.

Constant communication with the client team was maintained with 

regular demos, incorporating real-time feedback from stakeholders. The 

team demonstrated its ownership mindset by proactively suggesting 

improvements, addressing shifting requirements, and conducting an AWS 

cost review that saved thousands of dollars in unnecessary storage and 

resources.

RESULTS
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